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How is the LNG Business 
Changing and What Does 

it Mean for Strategy?
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1988: Atlantic-Med LNG - One Dominant Supplier
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1997: Atlantic-Med LNG - New Suppliers, Spot Trade
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2007: Atlantic-Med LNG - Trade Web, Cross Basin 
Flow
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1988:  Asia-Pacific LNG - One Dominant Buyer
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1997: Asia-Pacific LNG - Emerging Buyers, Suppliers
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2007: Asia-Pacific LNG - Trade Web, Cross Basin Flow
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Suppliers Challenge:  Facilitate Investment Down-
Chain to Access Markets and Monetize Gas Reserves
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How is LNG Competition  
Responding?
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Regasification & Access: An Issue in Both Basins –
Suppliers and Others Considering Investments
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US – Little Room for Error in the Pipeline System

Pipeline Gas Supply Capability* to the US as a Share of US Gas Consumption**
(annualized)

0%

5%

10%

15%

20%

25%

30%

35%

19
85

19
86

19
87

19
88

19
89

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

Annual US Gas Deliverability Capability Beyond
Annual US Consumption

Sources: *PFC estimates.  Includes Canadian imports, **EIA.



Gas & PowerGas & Power

Significant Potential LNG Supply Globally
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Expansions are a Key Part of Planned Supply
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Players Working to Increase Own-Supply Options
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Conclusions
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LNG Business and Supplier Strategic Considerations
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LNG Business and Supplier Strategic Considerations
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Key Features of LNG Suppliers’ Strategies

Access to supply

– Cost-advantaged gas
– Multiple gas supply options

Regasification assets or access to capacity

Gas placement capability in key markets

Access to LNG shipping capacity

Establishing “leverageable” assets

Positioning for a merchant business
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